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1.0 Introduction & Background
encompass is a 13-year strategic Transformation Programme with the Epic
Electronic Health Record at its heart. The Programme is now in the User System
and Readiness Phase. At this juncture, the Programme will commence a number
of Go-Live Readiness Assessments, for assurance purposes.
2.0 Key Issues
Go-Live Readiness Assessment (GLRA) dates include:
e 150-Day: 8 June (complete)
e 120-Day: 6 July
e 90-Day: 9 August
e 60-Day: 14 September
e 30-Day: 11 October
An encompass Training update is attached at Appendix 1 providing an overview of
the following:
e Training numbers
e Super Users
e Training schedule and locations
e Encompass Playground
3.0 Resources Implications (Organisational, Financial, Human Resources)
Directors, Assistant Directors and other Senior Managers will be required
throughout the day to inform Go-Live Readiness discussion.
4.0 Impact on Safety, Quality and Experience (SQE)
GLRA are assessments on programme readiness for Go-Live, and an essential
component to ensure patient safety.
5.0 Key Risks and Proposals to Mitigate
An action plan to mitigate any risks will be produced following each GLRA.
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