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SOUTH EASTERN HEALTH & SOCIAL CARE TRUST 
 

Minutes of a meeting of the Charitable Funds Committee  
held on 25 January 2023 at 11.30 am   

in the Boardroom, Trust Headquarters 
 
PRESENT:  
 
 
 
 
IN ATTENDANCE: 

Mrs H Minford, Non-Executive Director (Chair) 
 
Ms W Thompson, Director of Finance & Estates 
Mr C Martyn, Medical Director  
 
Ms L Campbell, Assistant Director, Financial Accounting & Financial 
Services (remotely) 
Martine McNally Assistant Director RMG/Board Secretary  
 

 
OPENING REMARKS 
 
Mrs Minford welcomed everyone to the meeting and dealt with a number of 
housekeeping matters before commencing the business on the agenda.   
  

 
ACTION 

 

1.0 APOLOGIES 
 

 

 Apologies were recorded for Ms N Patterson (Deputy Chief Executive, 
Director of Primary Care, Older People & Executive Director of Nursing). 
 
Mrs Minford stated this would have been Ms Patterson’s final meeting 
prior to retirement and took the opportunity to thank Ms Patterson for all 
her help and support to the Committee over many years.  
 

 

2.0 DECLARATION OF POTENTIAL CONFLICT OF INTERESTS 
 

 

 No declarations were made either at this juncture or during the meeting. 
 

 

3.0 MINUTES OF THE PREVIOUS MEETING  
 

 

 The minutes of the previous meeting held on 28 September 2022 were 
agreed and approved as a true and accurate record.   
 

 

4.0 MATTERS ARISING  
 

 

 Members received, for noting, SET/CF/01/23 Matters Arising Sheet.   
 
Mrs Minford advised there was one action outstanding in relation to 
Staff Health and Wellbeing adding a Paper had been tabled to provide 
an update on the range of initiatives that had been provided to support 
staff to remain healthy and happy within the workplace. Mrs Minford 
stated she was delighted with the progress that had been made. 
 
Mrs Minford asked about the progress being made towards becoming 
registered with the Charities Commission NI (CCNI).  Ms Campbell 
advised a meeting between CCNI and all six HSC Trusts had been 
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arranged for February 2023. Discussion ensued about the need to 
potentially amend the governance arrangements for charitable funds as 
part of the process to become registered with the CCNI.  
 

5.0   ITEMS FOR DISCUSSION 
 

 

 5.1 New Proposals for Approval – Ulster Maternity Hospital 
Recovery & Mitchell Reconfiguration  
 

 

  Members received the aforementioned paper (SET/CF/02/23) 
with Ms Campbell outlining over the past three years there had 
been an increased demand to birth at the Ulster Hospital 
resulting in demand for C-Sections and noted figures had 
remained unaffected by the pandemic.  Ms Campbell continued 
that to meet the increasing demand for C-Sections and the 
accommodation standard, capital works were required to 
increase the recovery space from three to six.  Ms Campbell 
stated the work would require reconfiguration and relocation of 
existing maternity accommodation to the vacant area in the 
adjacent Mitchell Ward.  Ms Campbell confirmed total charitable 
funding sought amounted to £0.37m which would be a direct 
contribution to the £1.47m cost of the reconfiguration of the 
recovery area and Mitchell Ward.  
 
Following discussion, Members agreed the proposal as tabled.   
 

 

 5.2 Financial Report as at 13 January 2023 
 

 

  Members received, for discussion, SET/CF/03/23 Charitable 
Funds Committee Financial Report as at 13 January 2023.   
 
Ms Campbell highlighted key sections including the budgetary 
report, income, expenditure on any single item that cost more 
than £5k, fund balances and Common Investment Fund.  Ms 
Campbell explained that against the £998k approved budget for 
2022/23, it was expected there would be a £7k overspend by 31 
March 2023 as outlined in Table 1 of the Report.  Members also 
noted to date single items of expenditure costing more than £5k 
totalled £250k and in respect of expenditure against the DoH 
£3m donation, there was £838k remaining to spend in the 
nursing fund and £1,542k in the general fund.  Ms Campbell 
added this was after actual expenditure to date and known 
commitments were taken into account.   
 
Ms Thompson confirmed there were no funds with an 
overspend of more than £20k requiring Committee approval as 
at 13 January 2023.    
 
Following a brief discussion, Mrs Minford sought and obtained 
approval for the budget requested.  Mrs Minford also recorded 
her thanks to everyone involved for all their continued hard work. 
 

 



 

3 
 

 ITEMS FOR NOTING 
 

 

 6.1 Update – Common Investment Fund 
 

 

  Ms Campbell advised that there was currently no update to 
provide as a meeting had not taken place since the previous 
Charitable Funds Committee meeting.  
 

 

7.0 ANY OTHER BUSINESS 
 

 

 There were no further items raised.   
 

 

8.0 DATE AND VENUE OF NEXT MEETING 
 

 

 Mrs Minford advised that the date of the next meeting would be as per 
the Schedule of Meetings agreed earlier in the meeting namely at 
11.30am on 15 June 2023 in the Boardroom, Trust Headquarters, Ulster 
Hospital, Dundonald.   
 

 

 


