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A-decumentrequiring-Board A-decumentrequiring-Board A document that contains

Members-majority-decision-prior Members-consideration-and information regarding issues of

to-implementation-or-action- debate: which requiring Board Members

should be made aware.

AGENDA ITEM MATTER ARISING UPDATED POSITION

Public Consultation Following the Board meeting, COMPLETED

Feedback Report on the recommendation to submit

the Future Provision the proposed option as outlined

of Urgent & in the Consultation document to

Emergency Care the Department of Health for

Services in the Ards & | consideration and approval was

North Down areas to be actioned.

SEHSCT Corporate Following approval, the COMPLETED

Plan 2023/24

SEHSCT Corporate Plan
2023/24 was to be issued.

Please see link below to
publication on our website

https://setrust.hscni.net/about-
the-trust/corporate-
information/

Integrated
Performance
Management Report:

14 Day Cancer

Length of Stay indicators:
additional detail by area to be
included for the next meeting.

An update to be provided
under Item 8.2 of today’s
agenda.

Performance
Integrated A Progress Report on migrating | CARRIED FORWARD
Performance to one information system to be

Management Report:

Dementia Services

brought back in due course.

Integrated
Performance
Management Report:

Unscheduled Care QI
improvements

Additional information on the QI
impact within Unscheduled Care
to be included for the next
meeting.

An update to be provided
under Item 8.2 of today’s
agenda.
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Progress Report:
Encompass
Programme

A high level summary of
progress to date to be provided
at the next meeting including
detail on system build.

COMPLETED

Members will receive a
presentation at today’s
meeting.

Progress Report:
Encompass
Programme

MyCare Portal App

Board training on the use of the
MyCare Portal app to be
organised in due course.

CARRIED FORWARD

Independent Review
of Children’s Social
Care Services in
Northern Ireland

A Briefing Paper to be tabled in
due course once the Report’s
findings had been considered.

Dr Briscoe suggested this would
be an important topic for a future
Development Day.

CARRIED FORWARD

ADDED TO LIST OF
FUTURE TOPICS

Any Other Business:

Updates Requested

Dr Briscoe requested updates
be programmed in relation to
both Early Termination of
Pregnancy services and the
Trust’s provision of services at
Priory Surgery.

COMPLETED

Updates will be provided
as part of today’s meeting.




