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debate. 
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1.0 Background 

 
 The report is an overview of the progression of the three Corporate Improvement 

Priorities over the last two months.  
 

2.0  Key Issues   
 

 Discussion is needed with regards to the continued focus on these areas as the 
Trust’s Improvement Priorities 
 

3.0  Resources Implications (Organisational, Financial, Human Resources)  
 

 Resource is currently contained within the Quality Team and the operational teams 
conducting the change initiatives. 
 

4.0 Impact on Safety, Quality and Experience (SQE) 
 

 The application of the quality approach in the Domiciliary Care Modernisation 
Project is starting to show sustained results with reduction in the unmet need list 
and a greater understanding of the data across the system.  
 

5.0 Key Risks and Proposals to Mitigate  
 

 More focused support is needed for USC with the current acute pressures across 
the system. The Eco System Map Report and the Ambulance Turn Around Task 
and Finish Group are highlighting areas for improvement for prioritisation.   
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