Health and Social Care (HSC) organisations across Northern Ireland have made a collective commitment to
lead Involvement and Consultation through an agreed framework.

The framework aligns to regional legislation and guidance and sets out how HSC organisations will deliver
their Involvement and Consultation duties to meet the associated legal responsibilities and policy
obligations (as listed below):

*  Health and Social Care (Reform) Act (Northern Ireland), 2009

*  DoH Guidance on Change or Withdrawal to Services Circulars, 2012

. Northern Ireland Act, Section 75 — A Guide for Public Authorities, 1998

. Rural Needs Act, NI, 2016

*  Personal and Public Involvement (PPI) circulars, 2007 and 2012

*  Co-Production Guide for NI, - Connecting and Realising Value Through People, 2018

*  Gunning Principles, 1985

In delivering against the Involvement and Consultation agenda, HSC organisations are required to work
effectively with a set of key partners:

*  Patient Client Council

*  Service users and Carers

*  Trade Unions

*  The wider public

The framework seeks to support staff and key partners with their navigation of the journey to bring
Involvement and Consultation theory into practice.

Involvement is the practice of working collaboratively with these key partners and others to inform and
influence decision-making relating to HSC services and is typically recognised as having four different levels:
- Informing and Educating

- Engaging and Consulting

- Co-designing

- Co-producing

Public consultation is the practice of working collaboratively with these key partners and others (such as
community / voluntary sector and advocates) to ensure that a fair, transparent and inclusive process is
undertaken for high-level change / withdrawal of services. Robust public consultation should satisfy the
standards of legal challenge and should follow the Gunning Principles and UK Supreme Court considerations
(2014) to ensure a fair and worthwhile exercise.

Monitoring and evaluation to test for completeness, compliance and effectiveness of the public
consultation process should be undertaken by HSC organisations

The document embeds and embraces the collective HSC commitment to the culture, practice values and
principles of Involvement and Consultation.
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