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Paper No. SET/86/24 

Trust Board: 25 September 2024 

Public Agenda Item 7.1 

 

Title of Paper:     SET Annual Quality Report 2023/24 

For Decision 
 
Requires majority decision prior to 
implementation or action. 

For Discussion 
 
Requires consideration and debate. 

For Noting 
 
Contains information r Members should 
be made aware. 

 
1.0 Background 

 
 The Annual Quality Report (AQR) is requested by the Department of Health (DoH) 

to be published by every HSC Trust on World Quality Day – 14th November.  
 
The remit of the Report is to share the standards of care and improvement of 
services throughout the organisation.  The main body of the Report should cover 
the following Themes: 
 
Theme 1:  TRANSFORMING THE CULTURE 
Theme 2:  STRENGTHENING THE WORKFORCE 
Theme 3:  MEASURING THE IMPROVEMENT 
Theme 4:  RAISING THE STANDARDS 
Theme 5:  INTEGRATING THE CARE 
 
Clare-Marie Dickson as Lead Director for Quality and Ruth Gray, Assistant 
Director, Quality have modernised the Report to align to the Quality 4 All Strategy 
and explore the work across the Trust.  
 

2.0 Key Issues 
 

 The AQR is focusing on how we are creating the conditions for quality 
management, building new reporting structures, learning networks, training teams 
and working in partnership with service users, communities and across sectors.   
 
Case studies are used to highlight gains across the 4 Quality quadrants. Links are 
embedded across the document to Assurance, Governance, Improvement and 
Audit Reports.  
 
They can also access the document using the page tiger link which has the reports 
embedded into the Pages. 

 https://setrust-hscni.pagetiger.com/aqr-22-23/annual-quality-report-2023-24 

 
3.0  Resources Implications (inc Organisational, Financial, Human Resources)  

 
 The Quality Improvement team has collated, analysed and designed the Report 

with no additional resource allocated to the team.  
 
 

https://setrust-hscni.pagetiger.com/aqr-22-23/annual-quality-report-2023-24
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4.0 Impact on Safety, Quality and Experience (SQE) 
 

 The AQR is a reflective document which supports and understanding of strategic 
change and building will for Quality Care. 
 

5.0 Key Risks and Proposals to Mitigate  
 

 None. 
 

 
Lead Director: 
 

Clare-Marie Dickson, Director of Primary Care & Older People’s 
Services (Lead Director for Quality) 
 

Date: 18 September 2024 

 
 
 


