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Executive Summary

The Trust continues to report a breakeven position year to date and is also forecasting breakeven for the year 

ending March 2025.

Risks remain around the Trust’s ability to maintain this position in light of ongoing demands exceeding funded 

levels especially due to increased demand over the winter period.

The Trust will attempt to manage these to the best of its ability with rigorous financial controls and monitoring 

processes in place.

Underlying Expenditure Trends

Salaries & Wages have remained steady in month 9 with small increases in agency and a small decrease in bank 

spend. Medical Agency has increased from the average spend in the earlier part of the year. We continue to  

monitor this closely with the expectation of a reduction due to improved information and fewer vacancies in the 

resident doctor rotations. 

Reporting on high cost drugs has now been addressed with input from the Encompass central team. We continue 

to work closely with our Trust Pharmacy colleagues to ensure the Trust attracts all the required funding for high 

cost drugs.
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Summary of Directorate Positions
NB: In the following table, columns 1-3 show variances (budget vs actual). A negative figure represents an underspend against budget, with a 

positive figure indicating an overspend. 

The last column represents spend per Directorate.

.

(SURPLUS)/ DEFICIT YEAR TO DATE DECEMBER 24 FORECAST

SPEND YEAR TO 

DATE DECEMBER 24

SALARIES & 

WAGES

GOODS & 

SERVICES

TOTAL 

VARIANCE

FORECAST 

POSITION 24-25

TOTAL SPEND PER 

DIRECTORATE

£'000 £'000 £'000 £'000 £’000

ADULT & PRISON SERVICES 4,353 1,587 5,940 4,136 120,599

CHILDRENS SERVICES 1,150 6,301 7,451 7,799 72,279

ENCOMPASS 0 0 0 0 1,936

PRIMARY CARE & OLDER PEOPLE (1,698) 21,581 19,883 20,537 231,917

FINANCE & ESTATES 849 7,733 8,582 4,585 43,015

MEDICAL DIRECTOR & RISK 106 765 871 671 3,187

SURGERY, ELECTIVE, MATERNITY & PAEDS (37) 9,030 8,993 7,045 142,508

PLANNING, IT & PERF MGT (605) 5 (600) (2) 13,328

TRANSFORMATION/OTHER RINGFENCED 0 0 0 0 6,436

COVID 0 0 0 0 2,747

DIRECTOR OF NURSING & USER EXPERIENCE (1,113) 2,215 1,102 904 42,081

UNSCHEDULED CARE, MEDICINE & CANCER 15,448 (359) 15,089 18,977 140,515

NO MORE SILOS 322 66 388 0 5,558

PEOPLE & ORG DEVELOPMENT 286 171 457 658 6,843

CHIEF EXEC & PR 5 1 6 15 354

TOTAL 19,066 49,096 68,162 65,325 833,303

COST PRESSURES/SAVINGS/INCOME 

ANTICIPATED
(65,325)

YEAR END CLOSING POSITION - DEFICIT 0



4

2025/26 DOH Draft Budget

• In January 2025 DOH published an Equality Impact Assessment in response to 
the draft NI Budget announced by the Finance Minister on the 19th December 
2024.

• The draft budget allocates £8.4Bn to DOH, against a projected 2025/26 
requirement of £9Bn, leaving a gap of £392m (after assumed additional  funding 
of £190m.)

• This gap already assumes Trusts achieve the same level of savings as were 
achieved in 2024/25. For SET this was a level of £30.5m with a significant element 
of non-recurrent measures.

• In order to achieve break-even the DOH is assuming further in-year allocations of 
£155m, and new further savings from Trusts of £196.4m to replace deficit funding 
provided in 2024/25. For SET this is a figure of £30.8m. They are also assuming a 
very low level of funding available for growth.
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2025/26 DOH Draft Budget

• The Equality Impact Assessment includes a list of the likely measures that Trusts 
will have to look to in order to achieve the required level of savings. These 
include:

• A pay rise for agenda for change staff that is lower than English proposed 
rates.

• Reduction in services purchased from community and voluntary sector. 
• Reduction in nursing and residential care placements
• A reduction in staffing
• Reductions in homecare packages
• A restriction in waiting list activity
• Closures of beds and some services

• The Trust is currently preparing a draft of a 2025/26 contingency plan outlining 
the specific nature of the measures that would be required to achieve a break-
even position and the potential impact of these.



Statutory Financial Performance Targets RAG status

Manage within allocated Revenue Resource Limit (RRL) / Achieve financial break-

even

The Trust is currently forecasting a breakeven position for 2024/25 assuming the full achievement of £27.3m of agreed 

savings plans, albeit with increasing reliance on non-recurrent measures.

To date approximately 55% of these savings have been achieved, but with some risk around full achievement. 
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Statutory financial performance targets RAG

status

Manage within allocated Capital Resource Limit (CRL)

Current CRL is £26m & forecast breakeven.

An additional general capital allocation was received in December for £1m. Currently, 

agreement is being reached on the use of this additional allocation.

The Trust has submitted a bid for January monitoring round for £1.8m for capital 

projects that can be accelerated and completed by 31st March 2025. No outcome has 

been received at Jan 2025.



Other Financial Performance Targets RAG status

1. Achieve in year savings targets 

The Trust has identified a number of low/medium savings targets totalling £27.3m (see Page 8). 

These plans are across a range of areas predominantly in the area of reducing payroll costs, but also through reducing goods & 

services spend along with an element of income generation.

Savings achieved year to date are 55% of the planned £27.3m, although risks remain around some of the plans, specifically relating to 

contracts and some of the corporate targets. 

A review of savings in month 9 identified a further £144k of savings as unachievable. Total unachievable is now £4.7m of the original 

plans. At this point we have been able to hold the Trust position by way of slippage on investment and other technical adjustments, but

this leaves no capacity for the position to worsen or further savings to be unmet. We continue to monitor all savings closely in the 

remaining months of the year. 

2. Delivering value

Regional work continues across a number of areas:

• Work on standardisation of rates paid to locum and agency staffing

• Regional pharmacy savings

• Patient level costing benchmarking information

• Regional benchmarking of theatre efficiency  / DNA rates

• Procurement savings work

The Trust continues to work actively within each of these groups, as well as exploring local opportunities for efficiency and

Cash releasing savings. The longer term recovery plans for the HSC will require these regional initiatives to deliver at pace and scale.
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Other financial performance targets RAG status

3. Achieve Recurrent Breakeven Position

Trusts have been asked to submit a second iteration of their 5 year recovery plan with a focus on contingency 

planning for 2025/26. We have received detail of some indicative funding, while a number of other material amounts 

remain outstanding e.g. Inflation/Growth/Pay Uplift/RCCE. These will be held centrally by SPPG to be confirmed in 

due course. We have also been informed that there will be no deficit funding available in 2025/26 and Trusts will be 

expected to deliver a breakeven position.  

To increase the opportunity for material savings, 6 areas have been identified by Trusts and SPPG where regional 

enablement could materially increase savings for all Trusts. These include standardised agency and locum rates, 

flow from Hospital to Community, Nursing Staff and Complex Cases/Packages of Care. To date little progress has 

been made which makes achievement of significant savings in these areas extremely difficult for Trusts. 

This work is ongoing to prepare these plans and which are due for submission in early February 25.

4. Prompt Payment Target - 95% of suppliers within 30 days

The Trust paid 97.3% of our suppliers within 30 days in month 9.
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2024/25 Low/Medium Impact Savings Plans – Main Areas

£m

Staff utilisation reviews including nursing and Allied Health Professionals 2.7

Medical Locums 1.1

Managing goods & services spend 1.8

Minor building works and maintenance 1.4

Enhanced scrutiny of social care contracts 1.8

Review of agency rates 4.3

Income generation and efficiencies 2.35

Slowing implementation of service developments/efficiencies/limited vacancy control 11.85

Target Savings 27.3

Achieved to Date Dec 24 14.9

% Completion Year to Date 55%



The graph illustrates the trend in flexible payroll costs for a rolling period of twelve months. (Figures have been adjusted to remove anomalies 

created by 4 and 5 week months.)
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Underlying Assumptions

• Funding will be received as per indicative list from SPPG

• Any announced pay awards for 24/25 will be fully funded.

• Full savings of £27.3m Low/Medium will be achieved

• All vaccine programs will be fully funded

• All agreed levels of Waiting List Initiative work will be funded.

• All Encompass funding as agreed per discussions with BSO will be received

• All PHA agreed funding will forthcoming
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