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For Decision  

 
Requires majority decision prior to 
implementation or action. 

For Discussion 

 
Requires consideration and debate. 

For Noting 

 
Contains information Members should 
be made aware. 

 
1.0 Background 

 
 The Learning and Improvement team have historically produced Social Work 

Newsletters and take great pride in doing so to highlight the role of the profession.   
 
The service sits within the Children’s Directorate and it has always been important 
to exhibit the great work, innovative ideas, governance and improvement 
happening across both Adult and Children’s Services. 
 

2.0  Key Issues   
 

 Whilst Governance and Assurance would have been a strong component within 
previous Social Work Newsletters, the structure of the Newsletter previously may 
have detracted from the amount of statutory and professional work that was 
ongoing across the profession.  
 
This therefore needed review in order to highlight this work more effectively. 
 

3.0  Resources Implications (inc Organisational, Financial, Human Resources)  
 

 No additional resource is currently required.   
 
The new Social Work Assurance Newsletter brings together information about our 
pride in practice as a social work profession, alongside our statutory 
responsibilities to provide safe and effective care to all.   
 
The Learning and Improvement team will continue to work with operational 
colleagues to capture and collate relevant information for inclusion in the 
newsletter and disseminate through existing communication methods following 
upon approval from EMT e.g. SW Executive forum, SW professional forums, Team 
Meetings and all user e-mail announcements. 
 

4.0 Impact on Safety, Quality and Experience (SQE) 
 

 A new structure has been developed which divides the Newsletter into three 
overarching areas. Focus has been given to:  
 
Our Organisation – covering developments and updates in areas such as 
leadership, recruitment and coaching 
 



2 
 

Our Assurance  - subdivided to include; professional assurance, assurance within 
Children’s Services, Learning Disability, Mental Health and Primary Care and 
Older People’s Services.    
 
Our People  - offers Individual highlights as well as award recipients information   
 

5.0 Key Risks and Proposals to Mitigate  
 

 As the Learning and Improvement team completes the production of the 
Newsletter, there is a risk should those senior managers be absent or if vacancies 
were to arise.   
 
To mitigate against such risk the tasks of collation are shared amongst a number 
of senior staff under the direction of the Assistant Director for Social Work Learning 
and Improvement with links to the operational governance personnel across teams 
and the professional Social Work Leads.  
 

 
Lead Director: 
 

Lyn Preece, Director of Children’s Services & Executive Director 
of Social Work  
 

Date:   17 January 2025 

 
 
 


