
Gavin Quinn 
Head of the Regional Mental Health Service 
 

By email 

 

 

Strategic Planning and Performance Group  

12-22 Linenhall Street  
Belfast  
BT2 8BS  
 

Tel: 028 95363300  
Email:  Gavin.Quinn@hscni.net 
Date: 12th December 2024 

 

Rachel Gibbs  
Director of Adult Services & Healthcare in Prison 
South Eastern Health and Social Care Trust 

 

Dear Rachel, 

 

REGIONAL MENTAL HEALTH SERVICE – COLLABORATIVE BOARD  

 

You will be aware work is currently underway to establish the Regional Mental Health 

Service (RMHS), which is a key action within the Mental Health Strategy. To support this 

work, we are establishing the attendant structures for the new service, with an initial focus 

on the establishment of the Collaborative Board.  

 

I am writing to provide an update on progress towards establishing the Collaborative Board 

and to formally invite you to become a member.  

 

To recap, the Collaborative Board will be responsible for providing regional leadership of 

mental health services development and delivery. Specifically, this will include:  

 

• Providing advice on overall direction of mental health services 

• Developing common and consistent approaches to service challenges and 

performance issues  

• Advising on workforce planning and on regional development of information systems 

• Overseeing the work of care and managed care networks, including approving service 

models and pathways to deliver regionally consistent services  
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The Collaborative Board will be Chaired by myself as Head of the Regional Mental Health 

Service and will comprise senior representatives from across Primary, Secondary, 

Community and Voluntary sectors as well as PHA and Department of Health, including the 

newly appointed Regional Service User Consultant.    

 

Progress Update  

Work has recently been completed to identify the optimum composition of the Board and to 

develop a process for appointing individual members. This work involved consideration of 

processes used by comparator boards as well as other relevant work underway that may 

influence the process, most notably the planned review of the scale and capacity of the 

Community and Voluntary sector being progressed as part of Action 17 within the Mental 

Health Strategy. 

 

Based on the findings from this work, it has been agreed that the Board will comprise 

members who are directly responsible / accountable for mental health service 

delivery, commissioning or policy development and that an initial interim process will 

be used to appoint members. This process will involve approaching specific 

individuals, who by the virtue of their role will need to be represented on the Board, 

and engaging some sectoral groups to nominate representatives to become 

members. 

 

In taking this decision it has been agreed that membership will be reviewed when the 

Board is fully established and work on the review of the Community and Voluntary 

sector is completed. 

 

Invitation 

Given the progress noted above, we are now in a position to formally establish the 

Collaborative Board and in this regard, I would like to invite you as Director of Adult Services 

& Healthcare in Prison for SEHSCT to become a member.  

 

The first meeting of the Board is scheduled for: 

When: Tuesday 28th January 2025 at 11am 

Where: The Pavilion, Stormont [The Pavilion Stormont Estate - Google Maps] 

 

I would be grateful if you could please confirm if you are willing to accept the invitation to 

join the Collaborative Board by replying to RMHService@hscni.net by 19th December 2024.  

 

Subject to your acceptance, we will issue an agenda and supporting papers, including a draft 

Terms of Reference for the Board in advance of our first meeting. 
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Should you require any further information in the meantime or wish to discuss, please don’t 

hesitate to contact me.  

  

Best wishes, 

 

Gavin Quinn, 

Head of the Regional Mental Health Service 

 

Cc: 

Roisin Coulter, Chief Executive SEHSCT 

Tracey McCaig, Interim Chief Operating Officer, SPPG 

Ciara McKillop, Interim Community Care Director, SPPG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


